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As we come upon our third Annual General 
Meeting as the Infrastructure Health and 
Safety Association, I look back with pride on 
our achievements so far. By drawing upon the 
experience and expertise of our three legacy 
associations, we were able to accomplish much 
more together than we thought possible.

It is often during times of change that we pause 
to reflect on how far we’ve come and consider 
which direction we want to go. Although we are 
looking to the future, we also want to celebrate 
the past and pay homage to our long and 
storied history of providing high-quality health 
and safety education to Ontario workers. 

In 1914, the Worker’s Compensation Board 
was established to provide Ontario workers 
with compensation, rehabilitation, and safety 
education. A year later, the Electrical & 
Utilities Safety Association—one of our legacy 
organizations—was given the mandate to 
deliver safety education in a sector that was 
struggling with a 50 per cent mortality rate. The 
Construction Safety Association of Ontario was 
formed soon after in 1929 and the Transportation 
Health and Safety Association in 1942 to 
establish a safety education mandate in other 
high-risk activity sectors. Prevention is not new 
for us—we have been providing high-quality 
sector-specific health and safety education for a 
combined 250 years. It’s our history, but it’s also 
the foundation we continue to build upon. 

While our first year as IHSA had been focused 
on uniting our associations and establishing 

our new identity, last 
year was about taking 
steps towards what we 
want to achieve in the 
future. In 2011, IHSA 
developed a three-
year strategic plan 
that will enable us to implement 
the recommendations of the Expert Advisory 
Panel and meet the requirements of Bill 160. In 
2012, we will focus on putting our strategic plan 
into action.

The unification process has made us stronger 
and more certain that we are on the right path. 
We are building a one-of-a-kind organization 
that delivers high-risk activity solutions to our 
members. No one else in the Ontario prevention 
system offers the quality and scope of training 
that we provide. We offer 85 unique training 
programs, and we continue to provide 23 
programs and 44 products at no charge to 
members. Our service delivery model and our 
highly skilled team of regional trainers and 
consultants give IHSA the unique ability to offer 
all of our educational programs on demand, 
anywhere in Ontario. 

IHSA’s commitment to quality is unmatched 
and our philosophy of safety education 

Al Beattie

A message from 
the CEO
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Prevention is not new for us—we 
have been providing high-quality 
sector-specific health and safety 
education for a combined 250 years. 

PRESIDENT AND CEO



Transportation
Tim Holdaway ..................................Midland Transport Limited
Barry House .......................................................First Canada ULC
Bud McAulay ...................................................Teamsters Canada
Len Poirier ........................................................CAW-TCA Canada

Residential
Eugene Filice ...................................Great Gulf Homes Limited
Claudio Mazzotta .........................Drywall Acoustic Lathing & 
 Insulation, Local 675
General ICI
Mike Archambault ...........................................Aecon Group Inc.
Bob Kerr ..................Brick and Allied Craft Union of Canada

Heavy civil & aggregates
Darrin Husack ......................................................ConDrain Group
Joe Redshaw ......................International Union of Operating 
  Engineers, Local 793
Electrical
Jack Dowding......... IBEW Construction Council of Ontario
Dean Gatien .............PowerTel Utilities Contractors Limited
Scott E.R. Martin ............................Ontario Power Generation
Keith Rattai ...................The Society of Energy Professionals

Mechanical
Tom Lachance ....................TESC Contracting Company Ltd.
Don Schultz .....................................Millwrights District Council

Priority rates
Jonathan Zuber ....................................Priestly Demolition Inc.

Executive committee
Mike Archambault ...........................................Aecon Group Inc.
Dean Gatien .............PowerTel Utilities Contractors Limited
Tim Holdaway ..................................Midland Transport Limited
Joe Redshaw ......................International Union of Operating 
  Engineers, Local 793

Board of Directors

through skills development will continue to 
make Ontario workers the safest in the world. 
Yet there is always more to be done. I have 
spent the past year travelling throughout 
the province of Ontario and introducing 
our strategic plan to stakeholders. I often 
get asked the question, after 97 years of 
facilitating a safety education mandate, what is 
needed to make further improvements?  

In my opinion, the answer is mandatory 
training standards. We desperately need 
a governing body to develop standards, 
establish curricula, and authorize training 
delivery agents to facilitate effective training 
methodologies, including evaluation for 
high-risk activity programs. To that end, we 
have been actively involved with the Chief 
Prevention Officer (CPO) to develop training 
standards and a health and safety strategy for 
Ontario. 

Each new year brings new accomplishments 
and new challenges and I am enthusiastic about 
the opportunities that now lay ahead of us. We 
continue to expand stakeholder engagement 
through our network of Labour-Management 
Committees, Advisory Councils, and Fleet 
Safety Councils. We are taking collaborative 
measures to expand our capacity and reach out 
to new markets. Our new Centre for Educational 
Excellence initiative will ensure the quality of 
our deliverables by embedding evaluation and 
ROI methodologies into our high-risk training 
programs and improving the excellence of our 
instructors. We will continue to take advantage of 
new technologies and training delivery platforms 
to reach small businesses and vulnerable workers. 
Many things may change but our goal will always 
stay the same—the continued health and safety 
of Ontario workers. 

Al Beattie, President and CEO
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The IHSA Board of Directors is a bipartite 
body made up of representatives from IHSA’s 
membership. The board includes specific 
representation from the following sectors.
•	 Transportation
•	 Residential
•	 General	ICI
•	 Heavy	Civil	and	Aggregates
•	 Mechanical
•	 Electrical
•	 Priority	rate	groups.

The Executive Committee is made up of 
•	 Mike	Archambault	–	Aecon	Group	Inc.
•	 Dean	Gatien	–	PowerTel	Utilities	Contractors						 

   Limited
•	 Tim	Holdaway	–	Midland	Transport	Limited
•	 Joe	Redshaw	–	International	Union	of	 

   Operating Engineers, Local 793.
These four individuals explained their 
philosophies on IHSA, where they saw the 
organization in 2011, as well as what direction 
they see for the future.

Back Row: L-R Jonathan Zuber, Darrin Husack, Keith Rattai, Eugene Filice, Claudio Mazzotta, Cosmo Mannella 
(retired), Bud McAulay, Len Poirier Front Row: L-R Tim Holdaway, Dean Gatien, Joe Redshaw, Al Beattie, Scott 
Martin, Barry House, Bob Kerr, Neil McCormick (retired), Absent: Mike Archambault, Jack Dowding, Tom Lachance.

2011 Board of Directors

Board of Directors

 6

BOARD OF DIRECTORS



According to Mike Archambault, the things 
that make the Infrastructure Health & Safety 
Association a world-class organization 
include the Certificate of Recognition (CORTM) 
program, the Working at Heights draft 
standard, and the high quality of sector-
specific training. Mike has been an IHSA board 
member since the amalgamation took place 
in 2010. With his extensive experience in the 
construction industry, he has helped shape 
IHSA into a health and safety leader. 

Mike is currently the Vice-President of Safety 
and Loss Control at Aecon, which is Canada’s 
largest publicly traded construction company. 
He oversees a department of 150 to 200 
workers. 

“When I started, we had less than a dozen 
people in the department,” says Mike. He was 
instrumental in growing the division, which 
demonstrates the importance he places on 
safety in the industry. 

When he reflects on IHSA’s accomplishments 
over the past year, specifically those related 
to the construction industry, CORTM is the first 
thing that comes to his mind. “CORTM focuses 
on leading indicators of safety versus the old 
system of using data as a trailing indicator. It’s 
innovative. The fact that it’s consistent with 
similar programs in other provinces is good for 
the industry,” he says. 

The way CORTM was developed in conjunction 
with the construction industry was important 
to Mike. 

“CORTM draws directly on industry expertise. It 
was made to fit the companies that will use it, 
which gives it great potential to improve health 
and safety in the Ontario construction industry.”

The Working at Heights draft standard 
and program were other significant 
accomplishments for IHSA. Although it was 
developed prior to 2011, the Working at Heights 
program was rolled out across the province last 
year. We held 189 sessions and 1,996 participants 
completed the program. Similar to CORTM, the 
Working at Heights draft standard and program 
are examples of how IHSA is taking a leadership 
role within Ontario’s prevention system. This 
work set a precedent that he hopes to see 
repeated in IHSA’s future.

Mike feels that IHSA is moving in the right 
direction, but he sees some challenges ahead. 

“Funding and resources will be one of IHSA’s 
biggest challenges in the future, along with 
retaining the necessary sector-specific 
expertise,” he says. “In the meantime, IHSA 
should continue to focus on its main role as a 
health and safety training institute for high-risk 
industries. We need to continue to develop 
programs that drive human performance and 
engage and involve workers. If workers are not 
engaged, it’s not going to work.” 

Mike Archambault

2011 Annual Report  7

“Funding and resources will be one of 
IHSA’s biggest challenges in the future, 
along with retaining the necessary 
sector-specific expertise.”

EXECUTIVE COMMITTEE



Dean Gatien has been involved in the high-
voltage electrical industry since 1983. It is a 
long tradition in the Gatien family, spanning 
generations. The Safety and Quality Manager 
with PowerTel Utilities Contractors Limited has 
been involved with both the former Electrical 
& Utilities Safety Association (E&USA) and the 
Construction Safety Association of Ontario 
(CSAO) through their various committees 
and boards. Dean Gatien is also a member of 
IHSA’s Provincial Labour-Management Safety 
Committee	–	Electrical	and	Utilities.

Dean attributes PowerTel’s success to its safety 
culture and the consistency of service, records, 
compliance, and due diligence that comes with 
good business processes and controls. “Good 
safety is good business,” he says. These same 
attributes are what’s needed in the coming 
years at IHSA.

As to why he got involved in the new 
organization, the decision was a simple one. 
“The legacy of E&USA and my past experience 
at CSAO has driven me to be involved in 
the start-up of IHSA to make sure it goes in 
the right direction with the right structure, 
guidelines, philosophy, and mandate,” he says.

Dean believes that IHSA has to continue to be 
unique. “There are a few organizations that can 
help our industry in different ways. IHSA has 
the ability to help an organization from top to 
bottom. They can provide the basic regulated 
training items like a few other places can but 

they can also provide very specific-sector 
training and trades training that no one else 
offers in Canada.” 

“IHSA can help you maintain your business 
with employee evaluations, a variety of 
audits, proficiency training, health and safety 
program development, gap analysis, hazard 
identification, IRS, supervisory training, trades 
training, skills training, CORTM, ZeroQuest® and 
Safety Groups. All of this helps any member 
to be a competitive business in the electrical, 
construction, or transportation industries.”

Dean believes this is the time for IHSA to stay 
the course and follow its strategic plan. 
“That is what IHSA does. There are many 
other things that could distract IHSA, but the 
management processes keep IHSA focused 
on its core business and services. IHSA 
doesn’t need to do anything else. Many other 
agencies should follow the lead of IHSA and 
stay focused on their core business, their 
membership, and their mandate.” 

“No one can offer the full list of services IHSA 
does. If you utilize the services of IHSA, your 
business will benefit. To have that kind of 
effect is unique.”

EXECUTIVE COMMITTEE

Dean Gatien
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“Many other agencies should follow 
the lead of IHSA and stay focused 
on their core business, their 
membership, and their mandate.”



Tim Holdaway of Midland Transport Ltd. has 
been in the trucking industry for 42 years. 

Starting off in a small family trucking business 
in Quebec, he has been a city and highway 
driver, a dispatcher, an operations manager, a 
terminal and branch manager, a driver trainer, 
a safety supervisor, a manager of safety and 
compliance, and a regional HR manager. 

He first got involved in safety in 1980 in 
Alberta, as a manager of loss prevention. Tim 
went on to work with THSAO in 2000 through 
the Fleet Safety Council. After that he joined 
the IHSA Board of Directors representing the 
transportation sector.

Tim feels the goal of IHSA is to provide 
excellent safety and training services to its 
members and that is what it has done since its 
inception. 

As an organization, IHSA looks at the unique 
tasks undertaken by its members and creates 
unique programs, products, and services that 
align with those tasks. IHSA also works to 
reduce or eliminate the hazards associated 
with those tasks.

“It is unique from the other health and safety 
associations because the workplaces our 
stakeholders deal with are out with the 

public. They work on highways, city streets, 
construction sites, and other areas where our 
safe work practices often have an effect on the 
public as well,” says Tim.

Keeping these unusual circumstances in mind, 
Tim believes that it is critical for IHSA to always 
work with its stakeholders to understand and 
react to any changes in situations, hazards, 
technology, and work practices so that it may 
provide appropriate safety solutions. “We must 
continue to ensure that IHSA is constantly out 
in front of our stakeholders, promoting our 
training and safety programs.” he says.
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“We must continue to ensure 
that IHSA is constantly out 
in front of our stakeholders, 
promoting our training and 
safety programs.”



Joe Redshaw began his apprenticeship as a 
crane operator 32 years ago and has worked 
in the construction industry ever since. He got 
involved with the former Construction Safety 
Association of Ontario in 1998, representing 
operating engineers in the Labour-Management 
Network. Later, he became a co-chair of the 
Provincial Labour-Management Health and 
Safety Committee, as well as an executive 
board member of IHSA. 

As a board member, Joe contemplates what 
IHSA has accomplished in 2011 and looks 
forward to the future. “Blending the three 
former associations has not been easy; 
however, each group appointed key people 
from their sectors who have worked very hard 
and very well together to build IHSA,” says Joe. 

Throughout 2011, IHSA worked diligently to 
introduce the new organization to the three 
main industries it serves. Despite getting the 
message out to many firms and stakeholders, 
Joe emphasizes that there are still those who 
don’t know IHSA. “We need to continue to 
reach out and contact as many workers and 
employers as possible,” he says. 

In addition to marketing the new brand and 
spreading the health and safety message, 
Joe points to collaborations with government 
partners as another key accomplishment 
for IHSA in 2011. IHSA worked closely with 
the Ministry of Labour; Ministry of Training, 
Colleges, and Universities; and the Workplace 
Safety and Insurance Board (WSIB) to identify 
injury trends and find ways to reverse those 

trends. For example, Joe noted that in the 
past year, falls continued to be a major issue 
in construction, but being struck by or backed 
over by vehicles became a close second. “It’s 
important for IHSA to gather this type of 
information so that we can target resources 
where they are needed most.”

“With the team that has been built, IHSA is 
ready for the changes that are coming to 
the prevention system,” says Joe. One of 
these changes is the legislation requiring 
independent operators to register with the 
WSIB. “Owner-operators are a new group 
for IHSA that will require education and 
assistance,” he says. IHSA has plans to develop 
tools and resources specifically for this group 
to help them with the transition. 

In the future, IHSA will also work closely 
with the Ministry of Labour and the new 
Chief Prevention Officer as the Dean Panel 
recommendations are implemented. “Above 
all, IHSA must continue to focus on safety 
education,” says Joe. “We need to get the 
word out to as many workers and employers 
as possible and make sure everyone goes 
home safely at the end of the day.”

Joe Redshaw

10

“With the team that has been 
built, IHSA is ready for the 
changes that are coming to the 
prevention system.”

EXECUTIVE COMMITTEE
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WHO WE ARE

IHSA is the leading developer and provider of 
prevention solutions for work environments 
involving high-risk activities such as working at 
heights, working with high-voltage electricity, 
driving motor vehicles, transporting dangerous 
goods, working on suspended access 
equipment, and hoisting and rigging.

IHSA was formed in January 2010 by 
amalgamating the Construction Safety 
Association of Ontario (CSAO), the Electrical 
& Utilities Safety Association of Ontario 
(E&USA), and the Transportation Health and 
Safety Association of Ontario (THSAO).  

In coming together to form IHSA, the 
knowledge, experience, and expertise of three 
powerful associations became available to our 
members. By combining our resources, we are 
able to better serve our industries.

As part of Ontario’s health and safety system, 
we are recognized by the Ministry of Labour, 
the Ministry of Transportation, the Ministry 
of Training, Colleges and Universities, and 
the Workplace Safety and Insurance Board 
as designated trainers and consultants. So, 
you can be sure that the training you receive 
from IHSA meets regulatory requirements and 
compliance standards.

Who we Are

Formerly 

Vision 

MissionWe remain committed to providing 
you with world-class service and 
the information you need to prevent 
occupational injury and illness.

Workplaces without 
injuries, illnesses or 
fatalities.

To develop sector-specific 
partnerships and support 
their implementation 
of prevention solutions 
that provide continuous 
improvement in health and 
safety performance.



IHSA works closely with its industry partners and labour associations through its Labour-
Management Network, its industry-based Advisory Councils, its Fleet Safety Council, and 
its two Section 21 Committees—The Provincial Labour-Management Health and Safety 
Committee for Construction and The Provincial Labour-Management Safety Committee for 
Electrical and Utilities.

Membership
 IHSA serves the following industries:
•	 construction
•	 electrical
•	 utilities
•	 transportation
•	 aggregates
•	 natural	gas
•	 ready-mix	concrete.

You are automatically a member of IHSA 
if you are employed with a firm that pays 
premiums to the WSIB in Ontario in one of 
the rate groups listed below.
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 Rate Sector  Rate Sector

WHO WE ARE

 134 Aggregates

 497 Ready-Mix Concrete

 551 Air Transport Industries

 553 Air Transport Services

 560 Warehousing

 570 General Trucking

 577 Courier

 580 Miscellaneous Transportation

 584 School Buses

 681 Lumber/Builders Supply

 689 Waste Materials Recycling

 704 Electrical and Incidental Construction

 707 Mechanical and Sheet Metal

 711 Road Building and Excavation

 719 Inside Finishing

 723 ICI Construction

 728 Roofing

 732 Heavy Civil Construction

 737 Millwrighting and Welding

 741 Masonry

 748 Formwork and Demolition

 751 Siding and Outside Finishing

 764 Homebuilding

 830 Power and Telecommunication Lines

 833 Electric Power Generation

 835 Oil, Power and Water Distribution

 838 Natural Gas Distribution
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WHAT MAKES US UNIQUE

4	History and Experience

 IHSA’s legacy associations have been 
involved in sector-specific high-risk activity 
education for a combined total of 250 years.

•	 1915	–	Electrical	&	Utilities	Safety	
Association (E&USA)

•	 1929	–	Construction	Safety	
Association of Ontario (CSAO)

•	 1942	–	Transportation	Health	&	Safety	
Association of Ontario (THSAO)

4	IHSA’s Membership

•	 27	WSIB	Rate	Groups	in	the	
Aggregates, Construction, Electrical, 
Natural Gas, Ready-mix Concrete, 
Transportation, and Utilities industries

•	 86,000	Employers

•	 568,340	Workers

4	IHSA’s Governance Structure

•	 18	Board	Members

•	 Bipartite	Governance	(Labour	and	
Management)

•	 7	Advisory	Councils	representing	27	
Rate Groups

4	Labour-Management Network

•	 Provincial	Labour-Management	Health	
&	Safety	Committee	–	Construction	
(Section 21 Committee)

•	 16	Regional	Committees

•	 24	Trade/Sector	Committees

4	Provincial Labour-Management Safety 
Committee – Electrical Utility (Section 21 
Committee)

4	Fleet Safety Council

4	Safety Groups – Transportation, Electrical, 
and Construction

4	Certificate of Recognition Program (COR™)

4	85 unique programs that no other 
organization in the Prevention System offers

4	23 no-charge-to-member training 
programs and 44 no-charge-to-member 
products

4	IHSA’s service delivery model gives us the 
ability to offer any of our programs on 
demand anywhere in the province.

4	Hands-on training facilities:

•	 Voyager	Court	Training	Centre	

•	 Skills	Development	Centre

•	 Cambrian	College	(Sudbury)

•	 Confederation	College	(Thunder	Bay)

4	Mobile Classroom

 Our innovative approach to serving our 
membership—bringing the classroom to 
them

4	Centre for Educational Excellence

•	 Commitment	to	quality

•	 Standardized	program	development	
and training delivery methodology

•	 Transfer	of	knowledge	on	the	foundations	
of teaching, learning, and evaluation

•	 Quantifying	the	value	of	learning	and	ROI

•	 Comprehensive	evaluation	framework.

4	Electrical Utilities Safety Rules

•	 Construction	Regulation	181	(1)

•	 Industrial	Regulation	42.2

4	Ministry of Training, Colleges & Universities

 IHSA is a training delivery agent for:

•	 Powerline	Technician	Apprenticeship	
program 

•	 Utility	Arborist	program

4	Collaborative Agreements

•	 Cambrian	College	(Sudbury)

•	 Confederation	College	(Thunder	Bay)

•	 St.	Clair	(Chatham)

4	Sector-Specific Website

4	Strategic Plan

What makes us Unique



IHSA had more than 85 trainers and 
consultants working throughout the province 
in 2011. These trainers and consultants are 
experienced health and safety professionals 
who show clients how to apply best practices 
and world-class prevention strategies to their 
operations. Clients can complete training 
courses at one of IHSA’s facilities or they can 
have an instructor come to them. 

Training 
IHSA employs regional trainers who deliver 
general health and safety training to clients 
in the specific area they serve, as well as 
provincial experts who provide specialized 
training to clients from all over Ontario. In 2011, 
IHSA’s trainers facilitated 2,699 courses and 
trained 35,777 participants. These courses 
range from ½ day to 5 days in length and 
covered topics as diverse as defensive driving, 
cable locating, and confined space awareness.

IHSA’s high-risk, sector-specific, and general 
occupational health and safety training courses 
are facilitated by regional consultants as well as 
consultants who have provincial responsibility 
for specific areas of expertise.   

Members continued to take advantage of 
IHSA’s 23 no-fee courses during 2011. These 
23 no-fee-for-members courses help ensure 
that workers and employers have access to 
health and safety fundamentals. They include 
Basics of Supervising, Construction Health and 
Safety Representative, Hoisting and Rigging, 
Basic Auditing Principles, and Traffic Control–
Temporary Work Zones.

Training for High-Risk Activities
IHSA is the only Prevention System Partner 
that delivers training to high-risk industries. 
As the high-risk activity training leader in the 
province, we offer more than 50 specialized 
health and safety programs that involve high-
risk activities. 

During 2011, IHSA enrolled 25,377 participants 
in courses that involved hands-on or high-risk 
activity, such as Working at Heights (1,996 
participants), In-Cab Coaching and Evaluation 
(200 participants), Powerline Technician 
(255 participants), and Suspended Access 
Equipment (305 participants). 

Training and Consulting
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TRAINING AND CONSULTING

Course Name Number of Participants

Basics of Supervising 2,895

Working at Heights 1,996

Defensive Driving—G Class Driver 1.974

Traffic Control—Temporary Work Zones 1,458

Transportation of Dangerous Goods 1,283

Electrical Safety—High Voltage 1,111

Construction Health and Safety Representative 953

Utility Work Protection Code Recertification 898

Asbestos Work in Construction Hazard Awareness 804

Utility Work Protection Code—Core 799

Most Attended Courses in 2011 (Top Ten)



Powerline Technician Apprenticeship Program 
IHSA is one of a limited number of training 
delivery agents designated by the Ministry of 
Training, Colleges, and Universities (MTCU) 
to provide the skills-based training for all 
four levels of the Powerline Technician 
Apprenticeship program. Each level covers all 
relevant theory and practical topics required 
for the apprenticeship program, including 
work techniques and the legislation regarding 
safe work. Apprentices learn from highly 

experienced, professional trainers, then 
demonstrate understanding of their newly 
acquired skills using well-tested and evaluated 
safe work methods.

In 2011, 218 apprentices attended PTA training 
at IHSA’s Skills Development Centre. As well, 
IHSA instructors provide support and training 
to Cambrian College’s Powerline Technician 
students.
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TRAINING AND CONSULTING

Mobile Classroom 
IHSA’s Mobile Classroom brings training to 
clients wherever they are working. As long 
as there is a safe place to park, the IHSA 
consultants can use the Mobile Classroom to 
deliver valuable training programs. By providing 
this service, IHSA helps firms minimize the 
amount of time their workers are off the job, 
while still ensuring that everyone receives high-
quality health and safety information.

In 2011, more than 4,400 workers were able to 
take advantage of the IHSA Mobile Classroom. 
More than 190 training sessions were held for 49 
different clients. These training sessions addressed 
many specific trades and hazards at sites across 
the province. Working at heights, travel restraint, 
fall arrest, anchor selection, and equipment 
inspection were common topics covered. 

In addition to the standard IHSA training, the 
Mobile Classroom offered Site-Specific Hazard 
Awareness Training, a unique program that 
focuses on the hazards workers are facing 
at a specific jobsite. It gives everyone an 
opportunity to discuss the control methods 
they are actually using rather than dealing with 
hypothetical situations.

IHSA purchased a new truck in 2011 for the 
Mobile Classroom that was branded with the 

new IHSA logo. Along with the new truck, the 
mobile classroom got a quieter generator and 
new classroom furniture.

Consulting  
In 2011, IHSA’s regional consultants engaged 
with 1,528 firms. These firms were identified 
as “priority firms” by the Workplace Safety 
and Insurance Board (WSIB). IHSA’s 
consultants collaborated with the owners, 
senior management, and health and safety 
representatives of these firms to help them 
identify the gaps in their health and safety 
policies and programs and improve their safety 
performance. They worked with these firms 
to create action plans that addressed specific 
areas of non-compliance. 

Local consultants visited each firm multiple 
times throughout the year to provide follow-
up support. They facilitated general awareness 
and high-risk activity health and safety training 
to ensure workers, supervisors, and employers 
received the information they needed to safely 
perform their jobs. Whenever an opportunity 
arose, IHSA’s local consultants connected 
clients with Safety Groups, the Labour-
Management Network, and the Fleet Safety 
Council to further foster a health and safety 
community. 



Advisory Councils
IHSA has seven Advisory Councils made up 
of employer and worker representatives who 
meet regularly to inform our board about 
industry needs and upcoming trends. They 
serve as a forum to help us better serve the 
industries of our member firms. The Advisory 
Councils meet quarterly to review sector 
and rate group injuries, suggest corrective 
action, and provide guidance regarding IHSA 
programs, products, and services. 

 

 
 

Labour-Management 
Network 
The Labour-Management 
Network of Health and 

Safety Committees is a unique volunteer 
undertaking. It is the only one of its kind in 
North America and it’s one of the principal 
reasons why Ontario has become the safest 
place in North America for workers. The 
Network consists of the Provincial Labour-
Management Health and Safety Committee 
for construction, as well as 16 Regional and 24 
Trade/Sector Labour-Management committees.

In 2011, the Labour-Management Network 
continued its long tradition of providing a 

forum for regulatory reform and exchange of 
information for stakeholders representing the 
construction industry. The Provincial Committee 
acts as a coordinating body for the Network 
and often adopts a province-wide or industry-
wide perspective. The Provincial Committee is 
recognized under Section 21 of the Occupational 
Health and Safety Act as an advisor to the 
Minister of Labour. Through the committee, 
members of the Labour-Management Network 
participate in reviewing and commenting on 
provincial regulations, industry standards, 
guidelines, and best practices. 

Our re-energized Regional and Trade/Sector 
Labour-Management committees continued to 
provide support and industry expertise to IHSA 
member firms and workers. The Network has 
provided fundamental support for initiatives 
and recommendations outlined in Bill 160 and 
the Expert Advisory Panel under Tony Dean 
such as mandatory entry-level training for 
construction workers and the establishment of 
training program standards for high-risk work.

STAKEHOLDER AND PUBLIC RELATIONS
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Stakeholder and 
Public Relations

Advisory Council Rate Groups

Transportation 570, 577, 580 & 584

Residential* 751 & 764

General ICI 712, 719, 728, 741 & 748

Heavy Civil and  
Aggregates 134, 497, 711 & 732

Mechanical 707 & 737

Electrical 704, 830, 833, 835 & 838

Priority Rates 728 & 748

* Merged with Residential Labour-Management Committee in 2011.



Highlights for 2011 are listed below.
•	 Development	of	several	Hazard	Alerts	and	

Bulletins
•	 Hosting	of	Community	Health	&	Safety	

Days targeted toward new/young workers 
and small businesses

•	 Central	Ontario	Skills	Canada	event
•	 Sarnia	Supervisor	Safety	Awards
•	 Niagara	Young	Worker	STEP	Program	
•	 North	Bay	Labour-Management	Safety	

Conference
•	 Increased	focus	on	Occupational	Disease
•	 Legislation	review	and	recommendations	

through IHSA’s Construction Legislative 
Review Committee (CLRC).

The CLRC is a sub-committee of the Provincial 
Committee. It co-ordinates and oversees the 
review of legislation under the Occupational 
Health and Safety Act. Through the CLRC, the 
committee initiated working groups to review 
and make recommendations to regulations 
relating to noise, diving, tower cranes, 
occupational exposure limits, suspended access 
equipment, and ventilation (exhaust fumes). 
With assistance from various committees, the 
Provincial Committee also provided the Ministry 
of Labour with important feedback on ladder use 
in construction guidelines.

Through the dedicated and tireless efforts 
of more than 800 volunteer participants, 
the Labour-Management Network continues 
to demonstrate its unique effectiveness to 
support and affect change in the best interests 
of worker health and safety. In recent months, 
IHSA has taken steps to increase the number 
of committees, broaden their scope, and better 
integrate all of the sectors we serve. 

Section 21 Committees
Along with the construction-based Provincial 
Committee that is part of the Labour-
Management Network, IHSA also leads 
the Provincial Labour-Management Safety 
Committee (PLMSC) for Electrical and Utilities. 
This committee has a long history of bringing 

representatives of government, labour, and 
management together to improve workplace 
safety in Ontario’s electrical and utility 
sectors. As an official advisory committee 
under Section 21 of the OHSA, the Provincial 
Committee may
•	 Review	existing	and	proposed	legislation	

that concerns the health and safety of 
workers in the industries represented on 
the committee.

•	 Make	recommendations	to	the	Ministry	
of Labour or other ministries and 
organizations.

•	 Discuss	any	health	and	safety	issues	in	
order to influence the decisions of any 
ministry or organization.

•	 Comment	or	advise	on	the	recommendations	
of a coroner’s jury when they concern the 
electrical and utility industries.

It is expected that in the coming year, the 
electrical group will begin to build its own 
network of committees to act as advisory 
bodies in order to provide critical stakeholder 
input, just as the construction sector currently 
does through its Labour-Management 
Network. 

Fleet Safety Council
The Fleet Safety Council is an 
association of driver trainers 
and safety professionals working 
to promote safety and share 
information within the commercial 
transportation sector. IHSA staff provides 
support and information to the Council in 
each of its 12 chapters throughout Ontario. 
Furthermore, IHSA staff serve on the Council’s 
volunteer Executive Committee. Currently, the 
Council enjoys membership from more than 
300 transportation companies.

One of the notable events in IHSA’s calendar 
is the Annual Fleet Safety Council Conference. 
This venue provides a forum for driver trainers 
to hear from representatives comprising 
the many safety-related affiliates such as 
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the Ministry of Transportation, Ontario 
Police Services, and the U.S. Department 
of Transportation. Seminar topics focus 
primarily on new and emerging safety trends 
and updates to legislated safety compliance 
requirements. At the most recent conference, 
delegates were provided with demographic, 
health, and labour market information from the 
Canadian Trucking Human Resources Council.

Similar to the Fleet Safety Council, the 
Ontario Truck Driving Championships (OTDC) 
exists due to the commitment of sponsoring 
organizations and dedicated transportation 
safety personnel. 

The OTDC is a competition among truck 
drivers in various size, weight, and vehicle 
configuration classes. The contest is based on 
a driver’s safe driving skills and knowledge. 
Along with the annual provincial competition, 
the OTDC conducts regional competitions 
across the province throughout the year. In 
total, over 200 professional drivers take part.

IHSA is an active supporter and participant 
in the event—serving on the OTDC Board 
of Directors, sponsoring a category, and 
maintaining the ongoing work of the OTDC 
throughout the year. 

Business Systems and Information 
Technology 
In the last year, our Information Technology (IT) 
department has made an aggressive effort to 
update and streamline our business systems. 
It is our intention to put systems into place 
that will allow us to operate as efficiently and 
effectively as possible. We must ensure that 
our information-gathering capabilities and 
reporting procedures meet our current needs. 

Highlights for the department include the 
following.
•	 Successful	development	and	deployment	

of the SafetyNet business system to track 
IHSA business data

•	 Integration	of	the	SafetyNet	system	into	
the organization’s financial system

•	 Consolidation	of	previously	separate	
databases into a common platform

•	 Continued	development	of	a	customer	
portal on ihsa.ca for extended customer 
support and reference

•	 Development	and	implementation	of	an	
enhanced process for all staff pertaining to 
business data.
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The Programs and Strategic Development 
department is responsible for several key areas 
within IHSA’s mandate, including Safety Groups 
and the new COR™ program. 

IHSA’s Strategic Plan
In 2011, the department oversaw the creation 
of a three-year strategic plan with a focus 
on IHSA guiding its business to meet and 
exceed the recommendations of the Expert 
Advisory Panel and the requirements of Bill 
160. All efforts have been aligned with this 
plan and employees are working toward its 
accomplishment.

Safety Groups
Safety Groups is a program 
administered by the 
Workplace Safety and Insurance Board (WSIB). 
Companies join a Safety Group to share 
best safety practices, pool their experiences, 
and help one another with their prevention 
programs. Each member firm works to 
achieve specific objectives and improve safety 
performance.

In return, the WSIB treats each Safety Group as 
one large firm and applies an experience-rating 
formula to the group’s performance. If the 
group as a whole achieves a pre-set number 
of objectives, the WSIB rewards the group 
with rebates on top of the member firms’ usual 
experience-rating assessment. There are no 
penalties if the group doesn’t succeed.

In 2011, IHSA’s Safety Groups saw many 
successes. The 2011 Electrical Utilities Safety 
Group achieved the maximum available 
performance score of six per cent. This means  
that these employers improved their lost-time 
injury rate and days lost by more than seven per 
cent while at the same time achieving 100 per 
cent of their health and safety action plan.  

The Transportation Safety Group also 
performed well, achieving an overall score of 
5.33 per cent. IHSA’s successful sponsorship 
of the Safety Groups program enabled the 
participating employers to achieve $4.6 million 
in rebates.

Programs and 
Strategic Development
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A Construction Safety Group was started 
at the beginning of 2011 and is expected to 
perform well this year. New members are 
welcome to join.

Certificate of 
Recognition (COR™)
COR™ is nationally 
trademarked and endorsed 
by participating members of the Canadian 
Federation of Construction Safety Associations 
(CFCSA), of which IHSA is a member. It 
provides employers with an effective tool to 
assess their health and safety management 
system.

COR™ is aimed at driving positive workplace 
behaviours and practices that lead to improved 
performance. It is currently being used across 
Canada. In many provinces and territories, it is 
a pre-qualification requirement for contractors 

working in and out of the province and on 
public- and private-sector projects.

In 2011, IHSA successfully piloted the National 
COR™ program. COR™ was officially launched 
as an ongoing IHSA program on April 1, 2012.

ZeroQuest®

ZeroQuest® is one of 
IHSA’s comprehensive 
audit programs that helps workplaces develop 
occupational health and safety management 
systems. It is a managed approach to safety 
that identifies potential hazards, categorizes 
risk levels, and helps maintain controls. While 
each firm is unique and has specific needs, 
ZeroQuest® is designed to ensure that any 
company’s health and safety system has the 
components necessary to succeed.

In 2011, many firms continued their journey 
through the ZeroQuest® program. These firms 
included utility companies, contractors, and 
telecommunications firms. K-Line, a utility 
contracting company, recently completed all 
levels of ZeroQuest®.
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CORTM is aimed at driving 
positive workplace behaviours 
and practices that lead to 
improved performance.
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®

K-Line Completes ZeroQuest® Program
Pictured here are, from the left in the back, Shereen Meleka, Mike Leslie, Tim Connell, Gord Elson, Brad Blacktopp, Steve Boorman, Dave 
Hannon, Chris McKay, Harold Dewanden, Fatima Luis (IHSA) and Julian Hogeterp. In the front, from the left are Josie Robinson, Laura Shier 
(IHSA), Judy Schlussler, Henrike Bowman and Jim Kellett.



Award Programs
Safe Worker/Safe Driver Awards
The Safe Worker 
and Safe Driver 
Award programs 
distinguish 
themselves by 
honouring safety 
from the worker 
side. Recognizing 
one employee 
incentivizes the others 
to achieve the same 
recognition and helps 
the safety culture of the 
company continue to 
grow. 

In 2011, 1,259 companies and 46,814 employees 
took part in the program. Their efforts 
demonstrate that one person can make a 
difference.

President’s Award
The President’s Award is open 
to any firm that is a member of 
IHSA. Firms are recognized for 
hours worked without a lost-time 
injury. The award is based on 
increments 
of 250,000 
hours-
worked 
milestones.

In 2011, President’s Awards 
were presented to the 
following firms:
•	 Toronto	Hydro	
Corporation	–	1	million	and	
1.5 million hours without 
an LTI

•	 Peterborough	Utilities	–	1.5	
million hours without an LTI

•	 St.	Thomas	Energy	Services	Inc.	–	750,000	
and 1 million hours without an LTI

•	 Festival	Hydro	–	500,000	hours	without	 
an LTI

•	 London	Hydro	–	250,000	hours	without	 
an LTI

Phinnemore Award 
The Roy A. Phinnemore Award is presented 
each year to an individual who has made 
significant contributions to health and safety.
In 2011, the Phinnemore Award was presented 
to Steve Cody and Michael Quinn. 

Steve Cody was a Safety Director in the 
Ottawa area for PCL Constructors and a 
long-serving member and co-chair of the 
Ottawa Labour-Management Health and 
Safety Committee. With his guidance and 
leadership, the committee was recognized for 
its numerous outreach programs and projects 
to the construction community. 

Michael Quinn was a member of IUOE Local 
793 and was a co-chair of the Sudbury 
Labour-Management Health and Safety 
Committee. Michael was instrumental in 
ensuring the availability of training programs 
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Joe Redshaw (left) and Al Beattie (right) present Steve Cody and Michael Quinn 
with the 2011 Phinnemore Award.



in Northern Ontario, he lobbied for changes 
to Ontario’s occupational health and safety 
legislation, and he helped raise public 
awareness of the need for a four-lane highway 
to connect Parry Sound and Sudbury.

Samson Award
The Gil Samson Award recognizes the 
extraordinary achievements of a labour-
management committee. In 2011, the Samson 
Award was presented to the North Bay Labour-
Management Health and Safety Committee. 
Since receiving its full committee status in 
2008, the North Bay Committee has been 
actively working to fulfill its mandate of 
promoting health and safety in North Bay and 
the surrounding areas.

Beck Award
The John M. Beck Award is presented annually 
to a project-based joint health and safety 
committee (JHSC) in Ontario construction. It 
recognizes extraordinary leadership, initiative, 
creativity, and innovation in addressing 
health and safety. The Beck Award was not 
presented in 2011 due to the amalgamation.

Organizational Excellence
Our Organizational Excellence department was 
formed in November 2011 as part of our strategic 
goals. This department ensures that a health and 
safety management system is implemented and 
operates effectively throughout the organization. 

The biggest risks for IHSA staff are 
musculoskeletal disorders and motor vehicle 
incidents. In order to reduce those risks, all 
staff received training in Defensive Driving and 
participated in a workstation setup session 
conducted by IHSA’s Ergonomic Change Team 
(ECT). The ECT also conducted a Symptom 
Survey to establish a baseline measurement of 
the discomfort level staff are experiencing.

Other highlights for the department include
•	 Continued	organizational	improvement	and	

related projects
•	 Improvements	in	processes	to	support	

strategic initiatives
•	 Development	of	a	health	and	safety	intranet	site
•	 Development	of	a	new	JHSC	Terms	of	

Reference
•	 Implementation	of	First	Aid,	CPR,	AED,	and	

Basic Certification training for all IHSA staff.
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Emile Hamelin (centre) accepts the Samson Award for 
2011 on behalf of the North Bay Labour-Management 
Committee.



Marketing and Finance, though often 
behind the scenes, plays a vital role in the 
overall structure of IHSA. The Marketing 
and Communications department must act 
as a guide and lead the company’s other 
departments in developing, producing, 
fulfilling, and servicing products or services for 
IHSA’s members. Branding, product concepts, 
and advertising all fall under the auspices of 
the department, along with the production and 
design of IHSA’s many manuals and products.

The Finance department ensures that IHSA’s 
accounts are kept in check. They oversee 
corporate finance, planning, administration, 
payroll, purchasing, and many other 
responsibilities.

Marketing and Communications
Last year was a very busy and productive one 
for Marketing and Communications. Under 
the direction of our Board of Directors, a 
new brand concept was created to lessen 
the confusion created by the amalgamation. 
The new slogan, Work Safe for Life, and it’s 
associated logos were created and the process 
of adding these new elements to products and

imaging was begun. Other highlights in 2011 
include the following.
•	 Created	a	new	website	for	IHSA	with	a	

2012 launch.
•	 Conceptualized,	wrote,	designed,	and	

edited four issues of IHSA’s Health & Safety 
Magazine. 

•	 Wrote	and	edited	12	issues	of	the	electronic	
publication 2-Minute News.

•	 Created	a	social	media	strategy	with	a	plan	
to begin in 2012 with a focused effort on 
Twitter and Linkedin as well as providing 
an RSS feed on the website. 

•	 Supported	the	Ministry	of	Labour’s	2011	
enforcement blitzes through web and print 
content.

•	 Supported	internal	staff	through	a	weekly	
bulletin comprised of news and information 
from the Ministry of Labour, Ministry of 
Transportation, union and trade group 
communiqués, community and national 
news services, and other key sources..

•	 Edited,	designed,	and	helped	produce	new	
and updated products that support IHSA’s 
efforts. These include decals, posters, 
manuals, guidelines, and other materials. 

•	 Compiled	a	new	Demolition Manual for 
publication in 2012.

Marketing and Finance
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•	 Created	several	advertisements	for	
industry publications to encourage better 
brand awareness amongst members.

•	 Updated	the	product	and	training	database	
to ensure all new or updated courses, 
programs, and products were up-to-date.

•	 Created	a	products	index	to	better	inform	
staff of new or updated products.

•	 Revised	many	of	the	illustrations	used	in	
products and training materials.

•	 Designed	a	new	trade	show	booth	and	used	
it on several occasions to showcase IHSA.

•	 Designed	new	tradeshow	pop-up	banners	
for smaller events across the province.

•	 Updated	or	created	new	marketing	
materials for numerous seminars/events.

•	 Developed	the	COR™	brand.
•	 Created	and	co-ordinated	the	design	and	

purchase of materials to launch the new 
brand including first aid kits, mugs, pens, 
sticky notes, notepads, etc.

Finance
For the Finance department, 2011 was a year of 
change. Our hard-working staff had to prepare 
two budgets; one for the first quarter of 2012 
for the WSIB and the other for the second 
quarter of 2012 until the end of 2013 for the 
MOL. Budget preparation for the MOL involved 
eight projects, but the finance team transitioned 
well to new MOL directives and policies.

Highlights for 2011 included
•	 Developing	a	new	charter	of	accounts
•	 Moving	to	activity-based	costing	(ABC)
•	 Reviewing	and	updating	finance	

procedures to ensure we are following 
IHSA’s policies and the BPS directive

•	 Implementing	Ontario	Internal	Audit	
Division (OIAD) recommendations

•	 Beginning	the	renovation	to	the	Voyager	
Court warehouse/stockroom to enlarge 
the space and replace old shelving

•	 Developing	and	implementing	policies	that	
meet government directives, including new 
financial and administrative internal control 
policies such as
•	 Capitalization	policy	
•	 Depreciation	policy
•	 Investment	policy
•	 Travel,	meal,	and	hospitality	policy
•	 Procurement	of	goods	and	services	

policy
•	 Business	expenses	policy	
•	 Accounts	payable/receivable	policies
•	 Inventory	asset	management	control	

policy
•	 Delegation	of	authority/signing	

authority 
•	 Corporate	credit	cards	policy
•	 Pre-payment	for	IHSA	products/services.

Customer Service
IHSA’s Customer Service department is a 
vital link to our members and customers. Our 
team of 13 knowledgeable experts are able to 
answer your questions and help you meet your 
training and product needs.

In 2011, customer service staff filled 7,255 
customer orders for IHSA products and 
handled 30,346 customer registrations for 
IHSA training courses. As well, they processed 
188 Construction Health and Safety Officer 
(CHSO) certificates and 30,346 records 
of training. IHSA implemented an “auto-
attendant” phone system in December 2011 
that offered customers a self-service menu 
while continuing to provide the option to 
speak with a live attendant with the push 
of the zero button. In December alone, our 
customer service staff responded to 2,454 
incoming calls.  
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As always the IHSA Technical Services 
department maintains a high standard of 
quality as it creates, updates, and maintains 
IHSA’s extensive library of products, manuals, 
and other critical items. Members of this 
department take part in various committees 
both inside and outside IHSA to make sure 
the association is not only knowledgeable of 
current legislations, standards, and policies but 
also that it takes part in their creation. 

Centre for Educational Excellence
The department worked on the creation of 
several new products including
•	 COR™ Essentials workshop
•	 COR™ Internal Auditor program 
•	 Spring	Blitz	presentation/program	for	the	

aggregate sector
•	 COR™ Audit Tool and Guidelines for Use.

A large part of the work done by Technical 
Services includes revising and updating 
products and training manuals such as
•	 Traffic Control – Temporary Work Zones
•	 WHMIS
•	 Incident Investigation
•	 Working at Heights – Fundamentals of Fall 

Prevention Instructor Workshop
•	 Simulated Hazard Analysis
•	 Home-study	kits	for	Basics of Supervising, 

Construction Health and Safety–Basic, 
and Construction Health and Safety 
Representative. 

•	 Transportation-sector	training	programs

Technical Services also worked on several other 
initiatives including
•	 Completing	a	draft	of	a	new	Demolition 

Manual with assistance from industry partners
•	 Completing	changes	to	the	(flat)	Roofers 

Manual 
•	 Creating	27	new	talks	for	a	revised	version	

of the Safety Talks manual

•	 Working	with	IHSA’s	Labour-Management	
Trade Committees to develop 
musculoskeletal disorder (MSD) hazard 
profiles for various trades including masonry, 
restoration, high-rise, electrical, insulation, 
elevator, and transportation

•	 Completing	a	pilot	presentation/prevention	
tool on MSDs for the ICI sector

•	 Contributing	to	several	IHSA	magazine	articles.

The Technical Services department also works 
with various groups and committees to ensure 
standards and policies are up-to-date. This 
includes 
•	 Regulation	Review	Committees	–	worked	

with industry on proposed changes to 
regulations including
•	 Section	47	–	carbon	monoxide	when	

using fuel-powered equipment indoors 
(complete)

•	 Suspended	access	equipment	(ongoing)
•	 Tower	cranes	(ongoing)
•	 Noise	in	construction	(ongoing).

•	 CPO’s	High	Hazard	Working	Group	on	
training	standards	–	participated	in	the	
development of the training provider 
standard and training standard framework 
for consideration by the province.

•	 CSA	Committees	–	brought	industry	
concerns forward to various technical 
committees including 
•	 propane
•	 welding
•	 fall	protection
•	 mapping	of	underground	utilities
•	 formwork	and	falsework
•	 ladder
•	 foot	protection
•	 nanotechnology
•	 personal	protective	equipment.

The department works with various research 
partners each year to provide support and 

Technical Services
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foster discussion around health and safety in 
the various trades IHSA represents. In 2011 this 
included
•	 collaboration	with	the	University	of	Toronto	

on industry smoking cessation tools and 
awareness

•	 partnership	with	CRE-MSD	on	a	project	
looking at ergonomic innovations in 
construction in the second of a three-year 
research program. The focus of this effort 
was on the evaluation tool, the assessment 
of 15 innovations, and the creation of fact 
sheets for posting to the CRE-MSD website.

•	 various	occupational	hygiene	studies	on	
products to reduce exposure to silica dust, 
hydrogen sulphide exposure in foam glass 
insulation, and health hazards in the use of 
lightweight concrete.

Technical Services staff also created and gave 
various presentations such as
•	 Infectious	Disease	-	presentation	for	

industry leaders in support of compliance 
with clean-up facilities requirements.

•	 Presentation	to	MOL	Hygienists	on	noise	
and IHSA hygiene activities

•	 Staff	presentations	on	occupational	disease	
and fall protection

•	 Ongoing	industry	injury	performance	data	
support for regional operations, IHSA 
executive, and others.

As well the Technical Services department’s 
Information Resource Centre was moved to 
a more prominent location on the main floor 
of IHSA’s Voyager Court building. This move 
included a review of all legacy resources and 
a vetting of the collection for relevance.  More 
than 160 records were added to the collection 
in 2011.
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Compared to 2010, the 27 rate groups that IHSA 
serves experienced a combined 3.2 per cent 
increase in reported hours worked in 2011 (Table 
1). This increase in reported activity together 
with moderate decreases in the lost-time and 
total injury counts led to overall decreases in 2011. 
Although the ratio of the number of fatalities to 
the number of members served decreased in 
2011, we need to work harder to drive fatalities 
down to the only acceptable level—zero.  

Injury performance data specific to each 
rate group is available on the website. This 
data includes a year-over-year performance 
comparison as well as a five-year trend 

analysis for each rate group. Visit ihsa.ca and 
go to Statistics & Research for more info.   

Lost-time injuries
IHSA member firms experienced moderate 
injury reductions in 2011 compared to 2010, 
when both the lost-time and total injury rates 
were down over 10 per cent each from 2009.  
Table 1 outlines the performance of the member 
firms (all IHSA rate groups) in comparison 
to 2010. Even with a 3.2 per cent increase in 
hours worked, the total injury count—including 
medical-aid and lost-time injuries (LTIs)—still 
trended downwards by a marginal 0.5 per cent. 
  
The LTI rate and total injury rate both 
decreased compared to 2010 by 5.5 per cent 
and 3.6 per cent respectively. These rates 
are based on the number of injuries for every 
200,000 hours worked (or per 100 full-time-
equivalent workers). 

IHSA Member Injury  
Performance for 2011

 28

IHSA member firms 
experienced moderate injury 
reductions in 2011 compared 
to 2010

Table 1: Overall Injury Performance for all IHSA Rate Groups

Performance 2011 2010 % Change

Total Injury Rate 5.63 5.84 -3.6 %

Allowed Traumatic Fatalities* 30 39 -23.1 %

LTI Rate 1.57 1.67 -5.5 %

Total Injury Count 33,004 33,176 -0.5 %

LTI Count 9,229 9,465 -2.5 %

FTE 586,668 568,340 +3.2 %

INJURY PERFORMANCE

*Note: Allowed Traumatic Fatalities are by year of death. 



Fatalities
Sadly, IHSA member firms lost 30 workers 
to traumatic fatalities in 2011. Although this 
is a decrease over 2010, every fatality is 
unacceptable. 

Being struck by materials and equipment was 
the cause of 12 of the 30 traumatic fatalities. 
Of those 12 fatalities, 9 were the direct result of 
contact with equipment or vehicles. Workers 
and employers must be aware of and follow 
safety procedures when working around moving 
equipment and when working around material 
that is being hoisted. A heightened awareness 
of these procedures is necessary to reduce the 
risk of injury to workers. Motor vehicle fatalities 
accounted for 9 of the 30 traumatic fatalities in 
IHSA member firms. Five workers were fatally 
injured due to falls from height, which is less than 
previous years as a fraction of the total fatalities.

Although rate group 732—Heavy Civil 
Construction—experienced the highest number 
of fatalities at six, two fatalities were the 
result of workplace violence. Of the other four 
fatalities, two were due to falls from height and 
two were due to being struck by equipment.  

General Trucking, rate group 570, experienced 
five fatalities. Two were due to being struck 

by equipment, while three were due to motor 
vehicle incidents.  

Injury Details
Musculoskeletal disorders (MSDs), falls, and 
contact with equipment, materials, and tools 
account for the majority of all LTIs. In 2011, 
we saw a marked decrease in MSDs, injuries 
to young workers, and injuries due to motor 
vehicle incidents among all IHSA member firms. 
This decrease includes both the count and 
overall rate of injury as seen in Table 2.  

Unfortunately, the number of falls—those from 
height and from the same level—increased 
slightly, resulting in no change to the rate 
of injury from falls compared to 2010. The 
industries that IHSA serves must continue to 
educate workers on the risk of falls and how to 
prevent them. They must ensure that measures 
such as appropriate training are in place. 

Since the fall of 2011, IHSA has been 
participating in the Chief Prevention Officer’s 
High Hazard Working Group to develop 
standards for health and safety training, 
including working at heights. This work 
is in response to the Ministry of Labour’s 
commissioned Expert Advisory Panel 
recommendations.

For more detailed information on the performance of 
each rate group, visit the Statistics & Research section  
on ihsa.ca

The ten rate groups with the lowest LTI  
rate for 2011:
Rate Group LTI Rate
1.	 833	–	Electric	Power	Generation ................ 0.24
2.	 838	–	Natural	Gas	Distribution .................... 0.32
3.	 835	–	Oil,	Power,	Water	Distribution	 ........0.60
4.	 497	–	Ready	Mix	Concrete	 ...........................0.90
5.	 134	–	Aggregates ................................................ 0.98
6.	 584	–	School	Buses ............................................ 1.01
7.	 723	–	ICI	Construction ...................................... 1.02
8.	 704	–	Electrical	&	Incidental	 

          Construction Services .........................1.08
9.	 707	–	Mechanical	&	Sheet	Metal	Work ...... 1.11
10.	830	–	Power	&	Telecommunication	Lines ...1.14
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High-Impact Injuries
IHSA has also been tracking the injuries that 
are known to cost the prevention system the 
most. These three types of injuries are: injuries 
to the lower back, injuries to the shoulders, and 
fractures. IHSA member firms experienced 

an improvement in the number of lower back 
and shoulder injuries for a second straight 
year.  However, the increase in fractures has 
neutralized all the improvements that were 
gained in 2010.   

For similar comparative information for each separate rate group that IHSA serves, visit ihsa.ca
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Table 2: Lost-Time Injury Profile 

Table 3: High-Impact Claims

 2011 2010 % Change

Category of Injury LTI Count LTI Rate LTI Count LTI Rate LTI Count LTI Rate

MSDs        3,542 0.60 3,802 0.67  -6.8% -9.7%

Falls        2,201 0.38 2,133 0.38  3.2% 0.0%

Machinery           255 0.04 242 0.04  5.4% 2.1%

MVIs           298 0.05 314 0.06  -5.1% -8.1%

Critical Injuries           502 0.09 443 0.08  13.3% 9.8%

New Worker           663 0.11 636 0.11  4.2% 1.0%

Young Worker        1,150 0.20 1,224 0.22  -6.0% -9.0%

Contact        2,357 0.40 2,415 0.42  -2.4% -5.5%

 2011 2010 % Change

Types of Injury  LTI Count LTI Rate LTI Count LTI Rate LTI Count LTI Rate

Lower Back        1,809 0.31         1,858 0.33  -2.6% -5.7%

Shoulder           557 0.09            614 0.11  -9.3% -12.1%

Fractures        1,085 0.18            991  0.17  9.5% 6.1%

Total HI Claims        3,451  0.59         3,463 0.61  -0.3% -3.5%

INJURY PERFORMANCE



This section provides information about total 
fatal and non-fatal occupational diseases for 
IHSA’s membership as a whole. The breakdown 
of this information by rate group was not 
available at the time of printing; however, IHSA 
is working on providing this information to the 
membership on our website.

Fatalities caused by occupational diseases 
are outlined below in Table 4. From 2002 to 
2009, 461 fatalities from occupational diseases 
among IHSA member firms were accepted by 
the Workplace Safety and Insurance Board 
(WSIB). Many of these deaths were caused by 

mesothelioma, lung cancer, and gastrointestinal 
cancer—diseases associated with asbestos 
exposure. 

At the time of printing, the WSIB had accepted 
63 fatal occupational disease claims in 2010 
and 2011. Because there can be a time lag of 
more than one year between the filing of an 
occupational disease claim (fatal and non-
fatal) and its acceptance by the WSIB, we 
expect the total number of fatalities in 2010 and 
2011 to increase. A more detailed breakdown of 
occupational disease statistics can be found at 
ihsa.ca
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Diagnosis 2002 2003 2004 2005 2006 2007 2008 2009 2010* 2011* 2002-2011

Mesothelioma 16 20 31 24 28 29 43 30 16 20 257

Lung Cancer 17 17 19 12 10 16 22 21 17 5 156

Gastrointestinal Cancer 4 1 1 5 4 6 4 2 0  1 28

Other Respiratory Diseases 2 4 4 4 1 2 2 2 1 2 24

Asbestosis 1 2 2 3 1 5 5 4  0 0 23

Other cancers 1 1 1 2 1 4 3 0  1 0 14

Other 5 1 4 5 4 1 1 1 0 0 22

Total 46 46 62 55 49 63 80 60 35 28 524

OCCUPATIONAL DISEASE

Occupational Disease

* The number of fatalities in 2010 and 2011 are expected to increase due to a time lag between the filing of claims and their acceptance by the WSIB.

Source: Workplace Safety and Insurance Board (WSIB)

Table 4: Fatal Occupational Disease Claims for all IHSA Rate Groups

* *



* The number of claims in 2010 and 2011 are expected to increase due to a time lag between the filing of claims and their acceptance by the WSIB.

Table 5: Non-fatal Occupational Disease Claims for all IHSA Rate Groups

Source: Workplace Safety and Insurance Board (WSIB)

Top 10 Diagnoses 2002 2003 2004 2005 2006 2007 2008 2009 2010* 2011* 2002-2011

Noise-Induced  
Hearing loss 442 482 557 549 659 735 834 870 876 847 6,851

Signs and Symptoms 180 333 147 200 211 223 235 161 224 174 2,088

Toxic Effects 54 83 76 90 110 99 80 152 182 179 1,105

Hand-Arm Vibration  
Syndrome 32 25 35 68 108 146 213 212 125 72 1,036

Dermatitis and Other  
Skin Conditions 47 68 64 67 75 84 114 95 128 132 874

Pleural Plaques 63 36 45 40 60 80 57 63 44 35 523

Heat Exhaustion 21 13 12 64 50 52 20 26 93 47 398

Other Respiratory Diseases 22 31 26 36 45 29 32 21 30 30 302

Allergic Reactions 5 14 25 16 18 17 27 30 24 28 204

Other Conditions 60 71 53 81 87 64 70 70 93 76 725

Total 926 1,156 1,040 1,211 1,423 1,529 1,682 1,700 1,819 1,620 14,106
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Noise-induced hearing loss (NIHL) continues 
to be the number-one cause of allowed non-
fatal occupational disease claims among all 
IHSA member firms. It represents almost 50 
per cent of all non-fatal occupational disease 
claims allowed by the WSIB. The number-two 
cause of non-fatal occupational diseases is 

categorized as “Signs and Symptoms”. These 
claims include symptoms such as dizziness, 
headache, shortness of breath, rash, cough, 
and eye and throat irritation usually related to 
acute, one-time exposures to chemicals and 
dusts.

* *



IHSA Board of Directors

Advisory Councils

Construction 
Section 21 committee

Labour-Management
Network

Electrical Utility Section
21 committee 

Fleet Safety Council

Safety Groups

Training Programs

Industry Trainers
Construction

Associate Trainers
Transportation

Products – Fee

Products – No Fee

2-Minute News

Twitter

Cambrian College

St. Clair College

Confederation College 3,400 students

7,800 students

14,000 students

451 followers*

IHSA Website 20,000 unique visitors/month

21,429 subscribers/month*

IHSA Magazine 33,000 copies per print*

120,187 distributed

118,035 distributed

128 trainers

1,200 trainers

3,121 programs

85 employers

Construction

Electrical

Transportation

12 chapters

24 trade/sector 
committees

16 regional
committees 12,430 employers 100,000 workers

100,420+ workers

99,270
workers

45,400
workers

45,000 workers

5,600 workers

5,100 workers70 employers

31 employers

225 employers

622 members

827 employers

9,000 workers

4,400 employers 37,360
participants

13,398 participants trained

4,668 participants trained

3,049 employers

2,269 employers

7 councils 25 management members
25 labour members

9 management members
9 labour members 27 rate groups

86,000 employers
568,340 workers

17 management members
14 labour members

293 management members
231 labour members

158 management members
138 labour members

389 employers

5 management members
5 labour members

CORTM
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IHSA’S REACH

The following data was collected with the assistance of the various departments within IHSA and is 
representative of 2011 data.

IHSA’s Reach

Potential Reach

*2012 Statistics



BDO Canada LLP, a 
Canadian limited liability 
partnership, is a member 
of BDO International 
Limited, a UK company 
limited by guarantee, 
and forms part of the 
international BDO 
network of independent 
member firms.
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Joe Redshaw,
Director

Mike Archambault,
Director

The accompanying 
summary of significant 

accounting policies 
and notes are an 

integral part of these 
financial statements.
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Mississauga Office 
5110 Creekbank Road, Suite 400  

Mississauga, Ontario  

L4W 0A1 Canada 

Tel: 1-800-263-5024 • Fax: 905-625-8998

Voyager Training Centre 
21 Voyager Court South 

Etobicoke, Ontario  

M9W 5M7 Canada 

Tel: 1-800-263-5024 • Fax: 416-674-8866

Skills Development Centre 
5345 Creekbank Road 

Mississauga, ON  L4W 5L5  

Tel: 1-800-263-5024
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High-risk
Solutions Specialists

Visit us at ihsa.ca
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